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Abstract:  

Tourist services are traditionally provided by businesses such as hotels, taxis or tour operators. In 

recent years, these types of conventional tourism entities have been witnessing a gradual decline 

in their revenues as a result of the emerging sharing economy. It has presented an unprecedented 

opportunity for small and medium travel consultants, free agents and independent entrepreneurs, 

who could profit from sharing their services or assets. This type of sharing is called the "sharing 

economy". It is not limited exclusively to tourism products and can be found in many areas of 

social and economic activity, although tourism is one of the most affected sectors. The sharing 

economy is a contemporary trend that is causing significant transformations in the industry. The 

timely adoption and implementation of these amendments is vital for the successful management of 

tourism organizations. 

Keywords: unprecedented opportunity, sharing economy, significant transformations, 

management of tourism organizations 

 
Abstrakt: 

Turistické služby tradične poskytujú podniky ako hotely, taxíky alebo cestovné kancelárie. V 

posledných rokoch zaznamenávajú tieto typy konvenčných subjektov cestovného ruchu postupný 

pokles svojich príjmov v dôsledku vznikajúcej zdieľanej ekonomiky. Predstavuje bezprecedentnú 

príležitosť pre malých a stredných cestovných konzultantov, voľných agentov a nezávislých 

podnikateľov, ktorí by mohli profitovať zo zdieľania svojich služieb alebo majetku. Tento typ 

zdieľania sa nazýva „zdieľaná ekonomika“. Neobmedzuje sa výlučne na produkty cestovného 

ruchu a možno ho nájsť v mnohých oblastiach sociálnej a hospodárskej činnosti, hoci cestovný 

ruch je jedným z najviac postihnutých odvetví. Zdieľaná ekonomika je súčasným trendom, ktorý 



   

 

 

14 

 

Role of sharing economy in tourism business 

in the perspective of XXI century 

Radostina DIMITROVA 

spôsobuje významné transformácie v tomto odvetví. Včasné prijatie a implementácia týchto zmien 

je životne dôležitá pre úspešné riadenie organizácií cestovného ruchu. 

Kľúčové slová: bezprecedentná príležitosť, zdieľaná ekonomika, výrazné transformácie, riadenie 

organizácií cestovného ruchu 

Introduction 

The sharing economy is a completely new kind of economic activity. Although 

there are many definitions of the concept, it is generally an economic model in which 

one or more customer can rent or buy an item, space or service from another user or rent 

or sell their own. Among most analysis of the sharing economy, the prevailing view is 

that it has enriched the overall supply of tourism opportunities. Mobile applications and 

online platforms provide easy access to a wide range of services, many of which are 

higher quality and more accessible than traditional ones. As almost all tourism resources 

at destinations become shareable, it is important first to understand the transformational 

effects of the collaborative economy on the tourism ecosystems. [1] 

GENERAL FINDINGS 

According to the European Commission [2], the sharing economy refers to 

business models in which activities are facilitated through cooperation platforms, 

whichcreate an open market for the temporary use of goods or services often provided 

by individuals. Darvoida [3]  debates that in traditional markets, consumers buy 

products and services, while in the sharing economy, providers share resources 

temporarily, for free or for a return (financial or non-financial). The global tourism 

industry is undoubtedly the sector that is naturally supported by the sharing economy. 

The distribution of tourist services is thus described in a special briefing issued by the 

European Parliament. [4] Some key points of view agree that the sharing of goods and 

services between people is not a precedent and the development of the Internet and 

online platforms, which facilitate it and fully engage in the sharing process makes it 

easier than ever. A well-known example of a platform is the one where people can 

book accommodation from homeowners – Airbnb. 

According to the briefing, the sharing economy provides a basis for unfair 

competition, reduces job security and avoids taxes. Some of the biggest market players 

that have spurred the creation of a sharing economy are in the following areas:  

 Sharing accommodation 

 Couchsurfing – founded in 2003, Couchsurfing is the first massive, web-

based travel social network to launch the 21st century sharing economy 

phenomenon in many ways. The company is considered an icon of the sharing 

economy and in particular of shared tourism. The platform connects 

passengers with locals who are willing to give them a free place to stay. In 

addition to accommodation, passengers receive a local view of the 

destination. The main idea is to use it as a form of cultural exchange, 

accessible to visitors of all area, ages, groups, etc. 

 Airbnb – a phenomenon that shook the hotel industry. In essence, it is an 

online platform, which connects homeowners with tourists and presents social 

and financial benefits from both parties. Customers of the website can use the 
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service to organize their travel arrangements, get accommodation offers or 

plan the activities, needed for their overall tourist experiences. The company 

is not the owner of the real estate, but receives commissions from each 

completed reservation. The method is as simple as possible, resembling 

online hotel bookings. The website allows an overview of the property, 

location and price, as well as reviews of past visitors. The latest options 

include the purchase of packages such as a restaurant hopping or a city tour 

led by the host. [5] 

Airbnb established itself as factor in the contemporary tourists’ choice  for 

accommodation. The emergence of the platform is a timely revolution in the way 

tourist products and services are consumed. It has made a huge contribution to the 

independence of modern visitors and the rise of the postmodern way of traveling. As a 

representative of the shared economy, the platform has shifted the focus of attention to 

tourists outside the traditional type of accommodation. The serious threat industry is 

facing comes from much unrest and controversy among experts in the field of unfair 

competition. According to statistics, in the ten years from 2007 to 2017, at least 350 

million people worldwide benefited from the service. The impressive results of 

Airbnb's activity can be traced in Chart № 1, which shows the assessment of the 

company's value in comparison to established global hotel chains. It is in first place in 

terms of valuation – market capitalization. After Airbnb are some well-known chains 

such as Hilton, Marriott, Accor and others. 

Chart 1. Estimation of the value of AIRBNB in comparison to global hotel chains 

Source: Yahoo Finance / CB insights, 2016, www.yahoo.com 

http://www.yahoo.com/
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 VRBO, HomeAway and HomeExchange – less popular choices of platforms, 

which connect owners with people who need a place to stay. 

 Sharing transportation 

 Uber – offers taxi courses, food delivery and a bicycle sharing system. Uber 

is important in the sharing economy and even the resulting changes have been 

called by a new term – "Uberisation". The company is known as one of the 

market leaders and an extremely successful example of a sharing economy. 

The service is managed on a mobile platform by submitting travel requests 

and connecting drivers with users. The company has made an unprecedented 

transformation in the tourism and transport industry, replacing the established 

pattern of travel in and between urban tourist regions. 

 Lyft and Didi present an opportunity for individual drivers to make an income 

by driving people to their destinations. Zipcar provides customers with option 

to rent or borrow cars for short periods of time. Services like Getaround are a 

popular choice for people who share their cars with those who live close by, 

making an income from this. Liquid provides a similar service for renting 

push bikes. 

 Sharing coworking spaces 

One of the most contemporary examples is the one of companies, which provide 

coorking spaces in big cities or holiday destinations around the world. Coworking is 

perceived to be built on the idea of interpersonal collaboration and the sharing of 

resources. Popular amongst a range of professions, freelancers, entrepreneurs and 

telecommuters, it facilitates an opportunity to rent a desk or an office without the 

overhead and cost of renting an entire building, hotel room, suite, etc. It’s becoming an 

increasingly popular choice as we are witnessing the rise of the trends such as 

“bleasure” and “digital nomads”. The latter often combine sharing coworking spaces 

in different tourist destinations while on a vacation.  

Advantages and disadvantages of sharing economy in tourism business 

Collaborative economics, or collaborative economy, is a term used to describe 

the increased applicability of a business model that provides services or the right to 

use a resource on an equal peer-to-peer access (P2P) without acquiring property. Of 

course, the model is not new. Moreover, it is associated with some of the oldest and 

most primitive forms of trade such as: exchange, barter, rental, lease, sharing, 

borrowing. The novelty is that these forms have been rediscovered and revolutionized 

today, widely accepted by the market, implemented and developed in a new flexible 

and fast way, thanks to Internet platforms and mobile applications. 

The sharing economy is built on the premise that it increases the capacity for 

accommodation, transport, meals and entertainment in the active tourist season or at 

special events. On the one hand, there are great benefits that come along with it, which 

are aimed at the tourists. The nature of the sharing economy in tourism suggests that it 

expands and diversifies the tourist offer, so that the end customer has a greater number 

of opportunities. Another benefit for tourists is that is that sharing economy is usually 

perceived as a lower price option, suitable for different niche markets. This is due to 

the fact that its nature cuts out the middle man and provides a simpler transaction that 
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typically costs less. Most customers prefer it because of the traditional and authentic 

experience it provides. On the other hand, sharing economy provides numerous 

advantages for the hosts and the service suppliers. It bears an income potential for 

people who may not otherwise have many employment opportunities available. Not 

only does it mean additional revenues for locals, but also it creates income for small 

businesses, which are recommended. Consequently, we can conclude that it 

contributes to the sustainable development of the tourist destination. 

Whilst using the services that are provided by the sharing economy in tourism 

might seem cheap, easy and overall extremely beneficial, there are some disadvantages 

that should not be overlooked. First and foremost, it has brought an unprecedented 

economic disruption not only in tourism sector, but also in connected industries. 

Traditional suppliers such as hotels and motels are now giving away the leading 

position of accommodation providers. Moreover, many homeowners are now aware of 

the increasing demand for holiday flat rentals and are looking to hop on that trend. 

This results in logical increase of demand for apartments/house sales and upsurge in 

prices of real estate. Another detriment is the high degree of multifold risks for 

customers and the sector itself. [6] For the tourists, it is a lack of security of 

transactions and user data; unprofessional service and no established standards. In 

regards to the sector, there is a violation of public order and control; possible unfair 

competition compared to the conventional tourist offer; lack of regulation, which 

makes it difficult to control the quality of the product offered, etc. 

The shifting relationship between the sharing economy and tourism 

Recent years have introduced innovative technologies and changes in the 

preferences of the tourists. They have largely predetermined the need for a change in 

the operational models of classic tour operators and travel agents. Transformation 

guarantees their ability to quickly adapt to new realities, which is a competitive 

advantage for their development in the conditions of a shared economy. To combat 

this trend, travel agents are able to capture some of this market for their clients who 

want to use shared economy travel arrangements. The websites and apps, which are 

used to make the connection between client and provider can also be used by agents 

with the ability to help promote these services. [7] We can witness a changing 

paradigm in the relationship between the sharing economy and conventional travel 

entities in the following areas: 

 Cities of the shared economy – in line with current global development trends, 

one of the main topics in innovation and shared economy is the rise of the smart 

destinations. There is already even talk of "cities of the shared economy" . [8] The idea 

is for the shared economy to occupy a central place in the economic structure of whole 

urban areas. Thriving would be business models, which allow the same resource to be 

exploited by different users, regardless of its owner. This would minimize the need for 

redundant production and in many cases also optimize spatial, financial, social and 

other indicators. 

 Partnership with hotels – short-term rental guests need services, which hosts 

usually do not offer. One potential beneficial area for local hoteliers is they can offer 

hosts check-in and check-out services, food arrangements and discounts for their 

guests at a promotional price. Another potential opportunity for hoteliers is to provide 
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concierge services to the local community, offering a range of services to local 

residents, as well as to those looking to rent out their apartments. [9] 

 Benefits for travel agents – the whole premise behind the travel agents is that 

clients trust their expertise, knowledge and need someone to take care of the travel 

arrangements. This means that agents are not shut out from Airbnb or similar sharing 

platforms. A travel intermediary could recommend an Airbnb option to a client and 

charge a fee for the service of managing the reservation, changing it if needed and 

asking the host all the important questions. There is also still plenty of other services 

left for the agent to do – book transportation, extra services, tours, restaurants, 

activities, etc., all of which will bring them additional financial benefits. 

 Rise of alternative tour operators – sharing economy has disrupted the way 

tourism business is conducted and the end product it results in. Shared transportation 

and accommodation has given a great push to tour operators, providing alternative 

tourism packages, including eco tourism, rural tourism, social tourism, participative 

tourism, etc. Conventional operators also can join this trend by diversifying the 

portfolio of products and services they offer, so that they can capture a larger market 

share. 

 Disrupting aviation – sharing economy is currently trying to enter the aviation 

sector by exploring travelers’ willingness to pay a premium for shared, private air 

travel. It is set to provide private jet travel to the mass tourists, bringing the exclusive 

mode of transport to more people at affordable prices. 

CONCLUSION 

The sharing economy has grown exponentially in recent years. Shared economy 

applications can take many forms and functions based on many different philosophies. 

The shared economy in tourism is a major challenge for the industry in the countries 

where it exists. The sharing economy in tourism provides easy access to a wide range 

of services that are often of higher quality and more affordable than those provided by 

traditional organisations in the sector. It affects the tourism and hospitality industry via 

its economic impact on competition and its influence on choices made by visitors. The 

exploitation of the sharing economy has revolutionized the relations between visitors 

and local residents and has undoubtedly provided further implications of sustainability 

in tourist destinations. The sharing economy is booming and classic tourism products 

are getting into increasingly disadvantageous situations. It has changed the 

consumption trends, preferences and lifestyle of the potential visitors. It has created 

numerous new opportunities and challenges for traditional entities that offer tourism 

products and services. The specific characteristics of the shared economy in tourism 

are responsible both for the positive and negative consequences in tourism business.  
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