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Abstract:  

This period, following the outbreak of the Covid-19 pandemic, has brought many complications to 

many businesses. The topic of this article changes in the security management of the organization 

in connection with the Covid-19 pandemic. The next part presents the selected company and its 

security policy. There is also a description of the changes that the selected company had to 

implement to comply with government regulations and the efficient operation of the company. It is 

important for the company's management to be aware of the coming crisis and the breakdown of 

the company's normal operation. Compiling appropriate preventive measures will be of great 

benefit to the chosen company. 
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Abstrakt: 

Toto obdobie po vypuknutí pandémie Covid-19 prinieslo mnohým podnikom mnohé komplikácie. 

Témou tohto článku sú zmeny bezpečnostného manažmentu organizácie v súvislosti s pandémiou 

Covid-19. Ďalšia časť predstavuje vybraný podnik a jeho bezpečnostnú politiku. Ďalej tiež opis 

zmien, ktoré musel vybraný podnik zaviesť, aby dodržiaval vládne nariadenia a efektívny chod 

podniku. Dôležité je, aby si vedenie podniku uvedomilo príchod krízy a zlom bežného fungovania 

podniku. Zostavenie vhodných preventívnych opatrení bude, pre zvolenú spoločnosť, veľký prínos. 
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Introduction 

Health and safety at work are part of every employee's working life. The system 

of rules ensures a safe, safe, and non-hazardous work environment for everyone in the 

company, which prevents a possible threat or damage to human health. 

The requirements for occupational safety and health are constantly growing. The 

time and financial efforts of experts, specialists, and technicians are also growing, 

from the identification, analysis, and assessment of risks and the implementation of 

appropriate security measures. 

Following the advent of the Covid-19 pandemic, the company's security 

management requirements have increased. Companies had to put in place some anti-

epidemic measures to keep the spread of the disease as low as possible. 

Compiling appropriate preventive measures, it will bring great benefits to society. 

The discovery of a Covid-19 positive employee in time leads to a timely cessation of 

the spread of the disease, and thus to the impossibility of a complete cessation of the 

company's normal operations. 

1 CHANGES IN SAFETY MANAGEMENT 

The Covid-19 pandemic has also led to changes in health and safety. For these 

situations, which concern infectious diseases, there is Act No. 258/2000 Coll., On the 

protection of public health. According to this law, health care providers and public 

health authorities cooperate to protect against the emergence, spread, and also reduction 

of the incidence of these diseases. Everything takes place in accordance with the above 

law and a number of measures are needed for this. Employees who are present in the 

workplace are most affected by isolation and quarantine measures. 

It is the employer's responsibility to ensure the safety and health of his employees 

at work, considering the risks that may endanger their health or life while performing 

work. As part of occupational safety and health, the employer has a preventive 

obligation, which must provide its employees with a work environment that is not 

hazardous to health and take measures to prevent risks. 

However, employees who must take care of their health and safety also have a 

preventive duty. He must also take care of the safety and health of the people directly 

affected by his actions. 

As a result of diseases such as Covid-19, the health and safety of employees may 

also be endangered by the fact that employees may further spread the disease in the 

workplace. The employer should therefore find out if any of the employees present are 

not infected or have not been in direct contact with such a person. If this is confirmed, 

additional measures are needed to prevent the disease from spreading to other 

employees. It is also advisable to inform other employees that there is a risk of the 

disease in the workplace. The same applies to the other party, where the employee is 

obliged to inform his employer about such facts. Silence could be considered a breach of 

work discipline, but it is advisable to inform employees about this as a precaution. 
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2 COMPANY SECURITY MANAGEMENT ANALYSIS 

Company X is located in a village near the town of Hranice in the Přerov district, in 

the Olomouc region, in the Czech Republic. The company's activities began in the 1990 

when it was founded by two partners and focused on locksmithing and custom 

manufacturing. A few years later, the company was transformed into a legal entity 

limited liability company. 

It developed self-sufficiency in technological equipment so that the company 

would be able to carry out production from primary production to the final product or 

focus on cooperation and collaborative work with engineering companies in the country 

and abroad. At present, the company also offers products and services in the field of 

processing noble materials - aluminum alloy and stainless steel. 

The company ensured that it was able to perform a comprehensive production 

process – material separation, bending, blasting, painting, including road transport. It 

produces both sub-products for regular customers according to their requirements and 

final products, which the company itself sells through sales representatives who provide 

marketing and sales activities. Its own production focuses on engineering supply 

activities in the field of industrial exhaust systems, especially exhaust equipment and 

filtration equipment. 

At present, the company employs about 150 employees. The company's annual 

turnover is around CZK 245 million / year.  

55 % of the remaining products will be used in the Czech Republic, 45 % is 

exported worldwide. 

In the field of engineering, the company deals with: 

• material division, 

• sheet metal bending, 

• welding, 

• Machining, 

• surface finishes. 

The company strives for comprehensive engineering production - ie, from design, 

assembly, to import to the buyer. 

As part of the creation of clean air in the industrial sector, the company produces: 

• filtration and suction equipment, 

• filter towers, 

• cyclone separators, 

• fans, 

• vacuum tables 

• industrial hoods. 
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Company X has ensured health and safety in the following areas: 

• working rules, 

• provision of occupational health services, 

• staff training, 

• ensuring fire protection, 

• responsible person. 

 

2.1 Health and safety at work 

Company X strives to keep its health and safety policy at an adequate level. It is 

composed of the following points: 

• high health and safety performance in accordance with legal requirements, 

• training of staff, according to their professional competence, 

• ensuring its functionality, implementation, understanding and compliance at all levels 

of management, 

• setting health and safety objectives, 

• communication with employees, 

• allocating resources for implementation, 

• regular audits. 

2.1.1 Training 

During the training, employees will learn information about news and current 

regulations, they are familiar with the impending risks, their impact, but also prevention. 

Furthermore, their knowledge of first aid and fire protection is deepened, which will be 

tested not only by a written test but also by training. 

The following training is provided at Company X: 

• introductory health and safety training, 

• occupational health and safety training at the workplace, 

• special training, 

• training (instruction) after an accident at work, 

• professional training. 

2.1.2 Medical examinations 

Employees of the organization undergo medical examinations at the contracted 

physician of the organization. The doctor will assess whether the employees can or 

cannot perform the given work activity due to their health condition. 

The company uses the following types of medical examinations: 
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• entrance inspections – always carried out before concluding the employment 

relationship, 

• periodic examinations - the frequency of periodic examinations is as follows: medical 

examinations are performed once every 4 years up to 50 years of age, or once every 2 

years over 50 years of age. 

• extraordinary inspections - carried out due to work interruptions, due to accidents with 

serious consequences - illness associated with unconsciousness, or further carried out on 

the basis of a request submitted by the employer or employee, 

• exit inspections - at the request of the employee. 

2.1.3 Maintenance and repair of machines and tools 

 The organization performs regular repairs and maintenance of working machines 

and tools at prescribed intervals, namely: 

• a visual and mechanical inspection takes place before the machine is put into operation, 

• the instruments are calibrated according to the manufacturer's instructions, 

• after reaching a certain number of operating hours, which differ for each machine. 

These intervals are specified by the machine tool builder. 

Periodic maintenance is performed by an authorized employee and a record of the 

condition of the machine or its failures is recorded in the records of failures and repairs 

of machines, which is kept for each machine separately. This periodic maintenance is 

performed every month. The aim is to prevent regular damage to the machine and, above 

all, to reduce the risk of accidents. 

2.1.4 Communication 

Employees can communicate their requests, comments or observations to 

management using a mailbox located in the main lobby, where they can submit their 

comments anonymously or with their name. 

Every 14 days, there is an informative meeting of employees with management, 

where employees can share their comments in person. 

2.1.5 Personal protective equipment 

Personal protective equipment, protective beverages, cleaning, washing and 

disinfecting agents PPE, cleaning, and disinfecting agents are provided to employees 

according to the specified scope by Government Decree No. 495/2001 Coll., An 

authorized person who deals with occupational health and safety. 

Employees receive the following personal protective equipment at regular intervals 

(according to job position): Overalls, Protective apron, T-shirt, Work shoes with 

reinforcement, non-slip, Vinyl protective gloves, Protective gloves, Clear safety goggles, 

Hearing protection, Respirator. 
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2.2 SWOT analysis 

SWOT analysis describes in a simple way the internal and external environment of 

the company and helps to define the strengths and weaknesses of the company, as well 

as to identify threats and opportunities. 

 AUXILIARY (to achieve 

the goal) 

 

HARMFUL (to achieve 

the goal) 

Internal 

place setting 

 

 

Strengths: 

• Financial background 

• High labor productivity 

• Satisfied employees 

•Delivery outside the Czech 

Republic 

Weaknesses: 

• Decrease in staff due 

to a pandemic 

• Decline in demand 

External 

environment 

 

Opportunities: 

• Subsidies 

•New technologies 

•Strengthening the work 

team 

Threats: 

• Pandemic 

• Natural disasters 

• Fire 

 

Table No. 1 - SWOT analysis (own processing) 

3 Changes in the company's security management during the Covid-19 

pandemic 

As Company X is a company that effectively manages security management, there 

have only been additional measures related to government regulation and also to prevent 

the spread of Covid-19. 

There is a concentration of people in the workplace, so it is important that increased 

hygiene measures are followed. 

Company X ensured the use of disinfectants by placing disinfectant gel containers 

throughout the company. 

Employees are required to wear respirators throughout the company. And a natural 

person without an FFP2 respirator is not allowed to enter the company premises. A 

thermal camera was purchased for the entrance hall, which measures the temperature of 

people coming to the company. 
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The company has a designated employee who oversees compliance with the 

regime's measures. If the thermal imager detects a person with an elevated temperature 

or without a respirator, it is not desirable for them to continue entering the company's 

premises. 

If a higher temperature is measured by a thermal imager at a person entering the 

company's premises: [2] 

• The person with fever must not leave the secondary inspection post, 

• The person with fever must be isolated from other employees, 

• The employees of the secondary control immediately contact the security director of 

the facility or the immediate superior of the given employee, 

• After the evaluation, either the employee is sent home and assigned a home-office, 

• This employee should be subject to quarantine or a Covid-19 test result requirement. 

The employee should be tested at the earliest for 6 days from the day the first symptoms 

were detected (in this case, from the day the system detected an increased body 

temperature), 

• Body temperature should be measured for all employees with whom the person has 

come into contact in the previous 2-4 days. The test is performed with a digital non-

contact thermometer. 

Employees are subjected to antigen testing every 7 days due to the Covid-19 

pandemic. The result is clear within 20 minutes. In the event that one of the employees is 

positive, he is obliged to leave the premises immediately and undergo PCR tests at a 

nearby test center. 

More frequent and efficient cleaning of the company's premises was ensured. There 

is more frequent ventilation in workspaces. 

The workplace, the place for catering, and the rest of the employees were adjusted 

so that the two-meter spacing between them was observed. 

Office work was partially transferred to the Home-Office following an agreement 

between the employer and the employee. 

The employer continuously communicates with its employees and informs them 

about the implementation of anti-epidemic measures, as in case of failure to inform, 

there would be an unintentional violation of the measures. 

It is important that the following is observed in the workplace: [2] 

• Entering the workplace and moving around the workplace always in a respirator and 

disposable gloves, 

• For the system to work properly, compliance with the measures must be required of 

everyone, regardless of their position in the company, age, nationality or the importance 

of their job. 
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Conclusion 

This article focuses on changes in the organization's security management in 

connection with the Covid-19 pandemic. The first part theoretically outlines the changes 

in security management after the arrival of the Covid-19 pandemic. The next part of this 

article focuses on the analysis of how the selected company responded to the 

deteriorating conditions and what changes were made to the security management after 

the Covid - 19 pandemic. I also performed a SWOT analysis, which briefly defined the 

company's strengths, weaknesses, threats, and opportunities. 

 It would be good for a company to have a Business Continuity Plan. If it is 

compiled, it simplifies the speed of action and the choice of prevention, as well as the 

determination of countermeasures. Company X meets almost all aspects of prevention, I 

only recommend that the company's management expand preventive measures and 

monitor compliance. 
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